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Topics
1. Policy of MONRE on ESC and Needs 

for the Guidelines (ESC_GL)
2. Basic Structure of ESC_GL
3. Output of ESC_GL
4. ESC_GL Application
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1. Policy of MONRE and Needs for ESC_GL
1.1 Policy of MONRE
The MONRE of Lao PDR has a policy to encourage 
the cities in Laos to be “Clean, Green and 
Beautiful” so that they become environmentally 
sustainable without compromising the quality of 
living of the next generation.

1.2 Needs for ESC_GL
Urban activities always threaten environmental 
sustainability. Any cities should start something 
for ESC. 
But how to start? Where to start? What is ESC in 
practice? 
Necessary to operationalize the Concept of ESC
(Put the Concept in Practice). 
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Formulation of ESC_GL
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2. Basic Structure of ESC_GL (1)

Stage 1: 
Formulation of 
Vision for ESC

Basically the work 
in this stage shall 
be done by the 
existing and 
available 
resources to make:
• Coordination 

with concerned 
parties

• Build consensus 
on ESC among 
the stakeholders

Stage 2: 
Implementation of 

ESC Vision
This stage needs 
supports from the other 
organizations than the 
City and has the 
following steps:
 Select priority sectors
 Find technical & 

financial supports
 Formulate A/P 
 Select priority 

projects
 PCDA cycle
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2. Basic 
Structure 
of ESC_GL
(2): 
Process 
Flow of 
ESC_GL 

 

E. Implementation of PDCA 

 

A. Establishment of Organizational 
System for ESC Promotion 

B.1 Study of the Current Status of 
UEM 

B.2 Analysis of the Current Status of 
UEM and Identification of Issues 

C. Formulation of Vision for ESC 

C.1 Setting Vision Statement 

C.2 Setting Goals for Selected Sectors

C.2 Setting Strategies for Selected 
Sectors

 

D.1 Selection of 
Priority Sector  

D.2 Formulation of Action Plan 
a. Organization of Taskforce  
b. Supplemental Studies 
c. Problem Analysis 
d. Formulation of Action Plan 

E.4 Implementation of PDCA Cycle 
a. Plan 
b. Do 
c. Check 
d. Action

F. Application of Experiences and Lessons to Other 
Activities and Other Sub-Sectors 

B. Study of the Current Status  
of UEM 

D. Formulation of 
an Action Plan 

E3 Selection of  
Priority Projects

MONRE/DONRE  

MONRE/DONRE  

MONRE/DONRE

Stage 1

Stage 2



3. Output of ESC_GL (1): Stage 1: Formulation of 
Vision for ESC of Vientiane Lao PDR
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Solid Waste Management 



3. Output of ESC_GL (2): Stage 1 to Stage 2 
(From ESC Vision to the PDCA cycle of the 
Pilot Projects)

The ESC Vision covers various sub-sectors, 
including solid waste management (SWM). 
In case of SWM, 

1. Goal for 2020 was set. 
“Sound SWM in harmony with city environment”

2. Strategies were constructed.  
• 3Rs Promotion
• Waste collection improvement
• Landfill improvement etc. 

3. Action Plan was formulated. 
4. Pilot projects were selected and 

PDCA cycle started.  7

Stage 1
for most 
sub-sectors. 

Stage 2
for priority 
sector



3. Output of ESC_GL (3): Stage 2: Implementation 
of PDCA Cycle: 3Rs Promotion in Luang Prabang

Eco-bags for Hotels Eco-baskets On-site Composting

Off-site Composting of Food Waste from 
Hotels and Restaurants 
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4. ESC_GL Application (1): 
Application to All the Provinces 

• MONRE aims to apply the ESC_GL to all the 
provinces so that all the provincial capitals go 
through at least up to Stage 1, Vision Formulation, 
by 2013. 

• Two workshops were held with participants from  
all the 17 provinces and provincial capitals. 

• 1st Workshop: 4-6 March 2013
• 2nd Workshop: 1-4 July 2013 
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3. ESC_GL Application (2): 
Achievement of ESC_GL up to Now 
in 17 Provincial Cities

• By the end of year 2014 three provincial cities are 
in the step of PDCA and has been practically 
improving SWM together with LPP/LPPE. 

• Remaining 12 provincial capitals out of 14 
provinces (except the above three cities) set up 
committees for formulation of the Vision for ESC.

• 6 Cities of the above 12 have started to identify 
current urban environmental status.

• 3 Cities finished the works of identification of 
current urban environmental status.

• 3 Cities formulated their draft visions for ESC 
which are subject to the check of PCD/MONRE.  
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3. ESC_GL Application (3): 
Effects of GL Application

• Good opportunity to gather all the relevant 
personnel to discuss ESC, which is a common, 
cross-sectorial agenda. 

• Clarification of issues to be dealt with.
• Encouragement to mobilize the available 

resources from the provincial, district and village 
levels (in line with “3 Builds Policy”). 

• Clear demonstration of city’s resolution to 
achieve ESC to external agencies (including 
funding sources). 

• Understanding by MONRE about the overall 
environmental status all over the country.



Thank you very much for 
your attention
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For further information of JICA‘s 
assistance, please
visit http://www.laospilotprogram.com/


