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1. Policy of MONRE and Needs for ESC_GL

1.1 Policy of MONRE

The MONRE of Lao PDR has a policy to encourage
the cities in Laos to be “Clean, Green and
Beautiful” so that they become environmentally
sustainable without compromising the quality of
living of the next generation.

1.2 Needs for ESC GL

Urban activities always threaten environmental
sustainability. Any cities should start something
for ESC.

But how to start? Where to start? What is ESC In
practice?

=»Necessary to operationalize the Concept of ESC
(Put the Concept in Practice).

‘ Formulation of ESC GL




2. Basic Structure of ESC _GL (1)

Stage 1:
Formulation of
Vision for ESC

Basically the work
IN this stage shall
be done by the
existing and
available

resources to make:

e Coordination
with concerned
parties

e Build consensus
on ESC among
the stakeholders

Stage 2:
Implementation of

ESC Vision

This stage needs
supports from the other
organizations than the
City and has the
following steps:

L1 Select priority sectors

L] Find technical &
financial supports

1l Formulate A/P

L1 Select priority
projects

1 PCDA cvycle




2. Basic
Structure
of ESC GL
(2):
Process
Flow of
ESC GL

A. Establishment of Organizational
System for ESC Promotion

" B/ Study of the Current Status | 7 C. Formulation of Vision for ESC
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3. Output of ESC_GL (1): Stage 1: Formulation of
Vision for ESC of Vientiane Lao PDR

Sub-sector

1. Local Economy

L Land Use

3. Traific and
Road Condition

Implementation

5. Paverty

6. Landscape

7. Cultural Heritage

B. Health

9. Envirommental
Awareness

1. Stormwater
Managemseni

11, Biodiversity

1Z. Forest
Resources

13, Urban Green
Area

Management Policy

Vision for an Environmentally Sustainable Vientiane Capital

Safe, lighted, clean, green, civilized and charming Vientiane; it is the sustainable city.

Goal 2020

Strategy

® Appropriate population — Review of populition management plan in the
man: ent plin is imple- urban
mmﬁ:omrsmg to L'|E — &mmm:?epﬁnnd:dm plan
urban development plan.

® Hegulation of land-use is — &u.lhncmbnnnl'&ehndmphn
enforced according to the — Enforcement of land nse
wrhan development plain and =~ — Control and revelation of i construction
illegal construction is
contralled.

® Road netwoark is improved, — Review of transpart network plan
and public transportation — me.nﬁnnnl'n-ewln.n:sp-ndsy!hn
mmfhucsfll.n.ddbrr.c — Road netwark s imy to urhan
vehicles, etc. are introduced transpart netwaork plan and introduction of pablic
to reduce impact an urban termn and electric vebicles, ste. is
nm_mnmmp m:dumm-:d.hmqs

® Effective and practical — S.year B tal Managy Action Pln is
capacity developmenit is realized
conducted i promaote orban — Capacity development is carrisd ouat continmoushy
environmental maragement SiNCE Capacity is ineach
by implementation of 5-year emvironmental action plan of MOMRE and DOWNRE
Emvironmental Management of Vientiane Capital.
Action Plan.

® Millenium Development Goal —  Review of the poverty eradication program
isachieved according tothe  — The situation of is studied in rural area of
parverty emdication program. Vientiane Capi

® Current aesthetic urban —+ Review of urban development plan from the view-

landscape is conserved
according to the urban
development plan.

® MolCT cooperates with

DFWT for wrban development

Ef.z:_l:li:lgbﬂ comserve cultural

heTitages.

® Health care servicecan be
accessed even in remote rural
area in Vientiane Capital.

® Peaple follows rules and
regulitions to make the dity
clean and benutiful.

® The frequency of the events of
water clogging and stagnation
decreases.

® MNatral emvironment aban-
dant in flara and fauna sur-
rounding central area is pro-
tected bo conserve a green city.

® [l fdlling is monitored
and contralled regularly.

® The citizens can enjoy
accessible green in the public
parks in Vientiane Capital.

T

paint of landscape conservation.

Mational and provincial {capital) cultaral
heritages milgmlad.

The situation of villagers who cannot access o
primary health care is surveyed.
Mﬂd.lalkmmfuwdnd to the willagers who
cannot go in health care center.
Rnlul.n-d.rq;l.ll:hnnsm n'phmedtnpeﬂph
Useful education tools

Improvement of drainage system

Mational, Provincial (Capital) and District Bio-
diversity Conservation Areas in Vientiane Capital
are monitored strictly to prevent illegal oatting,

Budget allocation and staff training are urgently im-
plemented bumnnunranduun.hmlﬂleplmmng
The area of public wrhan

citizens can enjoy access

Sub-sector

14. Mature Eeserve

15, Global Warming

16. Air Quality

17. Water Cuality

15. Safe Dirinking
Water

19. Sanitation

20, Sail

Contamination

Goal 2020

# That Luang Marsh is conserved
for sustainzhle development of
Vientiane Capital.

® Cancrete action plan is
implemenied

® Air guality is maintained at
an acceptahle level

® Water guality is ensured by
regular manitaring

® The Tth Five Year Plan of VTE
Capital “the whale area of
WTE Capital should be
covered by water sy
systam bl;yl':llﬂ" is rzzﬁnd.

® Access o sustainahle
wastewater facikties and
services increase in the urban
areas of Vientiane Capital

® ‘The systern of moni toring and
comtrolling pesticide and

icultural land.
waste
stemn is

atilized in

® A sound saolid
managsment _
estahlished in harmooy with
the city environment and
development

L

~L~L~L Lol

-

Strategy

mmnndptﬁhcmhmmmnﬁuﬁmmulm
manzgement plan.

Field sarvey is carried out by experts and zoning is
conducted.

‘Wetland management plan is prepared and
authorized.
Conservation of the wetlind is enforoed.

{Concrete action plan is prepared and implemented.

quality is manitared
?’ﬁtﬂemﬁu:'

Fohuwst water network is established.
Water mmg@aiﬁmqﬂum control systemn agminst
problematic point sources is estzhlished.

Practical action phlu shoald be developed and
implemented.

pollution soarces.

is established
characteristics of

Personmel, equipment and budget are ared fn
mandmudpubndeandcﬂlhﬂm

“3Hs" are at generation sowrces,

and transportation system is improved
r]'leul'pdeun:mlmelh:ﬂ-:\:lmcy
l-_mal q!lﬂnun'upmlﬂhnmlhpmﬂlmme

An official document that defines the solid waste

12, Moise/Vibration

13, Accident

® Moise and vibration
problems are suppressed to
an acceptahle level

® Traffic accidents decrease year
by year.

~L~L~L~L~L~L~L~L

Moise is regularly monitored.

‘The capacity of the government staff in charge of
contral is

Trahic control, vehicle maintenance, safety sducation
and training of drivers and campaign of trafhic safety
fmshﬂmummwm&k



3. Output of ESC_GL (2): Stage 1 to Stage 2

(From ESC Vision to the PDCA cycle of the
Pilot Projects)

The ESC Vision covers various sub-sectors,
Including solid waste management (SWM).
INn case of SWM,

1. Goal for 2020 was set.
“Sound SWM in harmony with city environment

2. Strategies were constructed. Stage 1
for most

sub-sectors.

« 3Rs Promotion
 Waste collection improvement
« Landfill improvement etc.

W

. Action Plan was formulated. Stage 2
4. Pilot projects were selected and for priority
PDCA cycle started. sector



3. Output of ESC_GL (3): Stage 2: Implementation
of PDCA Cycle: 3Rs Promotion in Luang Prabang

Eco-bags for Hotels Eco-baskets

Off-site Composting of Food Waste from
Hotels and Restaurants



4. ESC_GL Application (1):
Application to All the Provinces

« MONRE aims to apply the ESC_GL to all the
provinces so that all the provincial capitals go
through at least up to Stage 1, Vision Formulation,
by 2013.

« Two workshops were held with participants from
all the 17 provinces and provincial capitals.

e 15t Workshop: 4-6 March 2013
e 2nd Workshop: 1-4 July 2013




3. ESC_GL Application (2):
Achievement of ESC_GL up to Now
INn 17 Provincial Cities

By the end of year 2014 three provincial cities are
INn the step of PDCA and has been practically
Improving SWM together with LPP/LPPE.

« Remaining 12 provincial capitals out of 14
provinces (except the above three cities) set up
committees for formulation of the Vision for ESC.

6 Cities of the above 12 have started to identify
current urban environmental status.

e 3 Cities finished the works of identification of
current urban environmental status.

e 3 Cities formulated their draft visions for ESC
which are subject to the check of PCD/MONRE.



3. ESC_GL Application (3):
Effects of GL Application

« Good opportunity to gather all the relevant
personnel to discuss ESC, which is a common,
cross-sectorial agenda.

e Clarification of issues to be dealt with.

e Encouragement to mobilize the available
resources from the provincial, district and village
levels (in line with “3 Builds Policy™).

 Clear demonstration of city’s resolution to
achieve ESC to external agencies (including
funding sources).

e Understanding by MONRE about the overall
environmental status all over the country.




Thank you very much for
your attention

For further information of JICA ‘s
assistance, please
visit http://www.laospilotprogram.com/
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